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THIS TAKES EFFORT

TAKE THIS BOOKLET
EVERYWHERE YOU GO
AND KEEP IT
ALWAYS IN SIGHT
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LET GO of always having to be in control and of being afraid not to see where
your actions will take you. LET GO OF ALL CONTROL and get new insights
during this journey. Use this book DAILY. The exercises can EASILY be done
in between, for example during a coffee break, during lunch or dinner, while
waiting, or in some other spare time. Find a moment that FITS YOUR DAILY
ROUTINE. The challenges can be done separately or in one go. But take the
challenges per day, from beginning to end. NO SHORTCUTS!

Good luck!
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WY iy You (EVER)
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Write your heme
with yeur hand

(the hand yow den't reqularly uwoe te write)
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Observe
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obeerve your energy for a day. FL in how yow [eel every hour
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http://boomhogeronderwijs.nl/heyteacher

Our world has changed a great deal since we first (or last)
designed education. The current educational setting — a bunch
of students in a classroom, at a set time and place, with one
teacher sharing their knowledge as an omniscient authority
—is still very much the same as it was a century ago.

In the Netherlands, the educational landscape provides,

at least in theory, a great deal of freedom for schools to
transform the contemporary learning environment as well
as our vision of learning. However, many teachers struggle to
experience or professionally make good use of this freedom.
There seems to be a mismatch between the possibilities for
change, and how these possibilities are actually being used.

Manon Mostert believes that education will benefit from a design
approach toward educational processes, developed by teachers
and encouraged by school administrators. Once teachers start to
(iteratively) design the process of learning, the education system
will change accordingly. Such a design approach makes it possible
to transform education on a small scale but with a big impact.
Let’s do away with the big-bang, top-down implementations.

We, teachers, have the power to change education at its core.

Therefore:
Hey teacher, find your inner designer!

This handbook combines a study of the value for educational
processes of the various mistakes which teachers make,
with small challenges for encouraging teachers to

discover their inner designer. The book also includes a
number of case stories of teachers who dare to fail.
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